
 
 

    
 MINUTES OF THE REGULAR MEETING  

OF THE SANTA CRUZ CITY SCHOOLS BOARD OF EDUCATION 
FOR THE ELEMENTARY AND SECONDARY DISTRICTS 

June 12, 2019 
 
Convene Closed Session 
Board President Tracy-Proulx called this Closed Session Meeting to order at 5:30 p.m. in the Board Room of 
the Santa Cruz County Office of Education, 400 Encinal Street, Santa Cruz, CA. 
 
Public Comments for Closed Session Agenda Items   
GSCFT President Casey Carlson advocated for raises for guest teachers that are equal to the raises being given 
to other employee groups. 
 
Convene Open Session 
Board President Tracy-Proulx called this Regular Meeting Open Session to order at 6:33 p.m. in the County 
Office of Education Board Room, 400 Encinal Street, Santa Cruz, CA. 
 
Attendance at Meeting 
Sheila Coonerty Deedee Perez-Granados Cynthia Ranii     
Patty Threet  Deb Tracy-Proulx  Claudia Vestal 
 
Absent: Board Member Jeremy Shonick 
 
Kris Munro, Superintendent 
Patrick Gaffney, Assistant Superintendent, Business Services 
Molly Parks, Assistant Superintendent, Human Resources 
Dorothy Coito, Assistant Superintendent, Educational Services 
Members of the Audience 
 
Welcome and Format 
Board President Tracy-Proulx welcomed those in attendance and explained the format used for this Regular 
Meeting of the Board of Education. 
 
Agenda Changes   

1. Item 7.2.: Trustees agreed to move item 7.2. Minutes of the May 29, 2019 to the next meeting to be 
reviewed and amended. 

2. Item 8.2.32.: Trustees agreed to move item 8.2.32. Business Services: Contract: ConvergeOne 
Chromebooks Purchase to the next meeting due to documents missing from Board book. 

3. Item 8.5.3.1.: Assistant Superintendent Parks called for the removal of item 8.5.3.1. New Business: 
Resolution 37-18-19 Classified Layoffs as it was no longer in effect.  

 
PUBLIC COMMENTS 

 
Alternative Family Education parent shared about the value of homeschooling and alternative education. She 
requested that the Board support the continuation of shared space on the small schools campus. 
 



 
 

Parent of former Alternative Family Education students, Becky Steinbruner expressed concern that the 
improvements and buildings planned for AFE through Measures A & B will not be provided. 
 
Elementary school teacher Kathy Mitchell provided feedback on the survey sent to elementary teachers 
regarding professional development. Ms. Mitchell expressed concern about  the format and scope of the 
survey, and she asked Trustees to thoughtfully consider the responses to the survey.  
 
Fifth grade teacher Barbara Novelli provided feedback on the survey provided to elementary teachers 
regarding professional development. Ms. Novelli suggested that classroom teachers participate in creating 
professional development and in reforming the survey. 
 
Science teacher leader Heather Murphy provided feedback on the survey provided to elementary teachers 
regarding professional development. Ms. Murphy expressed concern about the lack of context in the survey 
questions and asked Trustees to review the data with skepticism. Ms. Murphy invited Trustees to attend the 
teacher leadership training at the Seymour Center on Friday at 9:00am – 12:00pm. 
 
Alternative Family Education parent Eric Lamascus thanked the Superintendent for creating the Elementary 
Enrollment Task Force to review declining enrollment options. He requested that before a decision is made to 
the change the campuses, Trustees consider re-evaluating the situation to create the best solution for 
students and schools. 

   
SUPERINTENDENT’S REPORT 

Superintendent’s Report 
Superintendent Munro thanked Trustees and SCCS staff for participating in graduation and promotion 
ceremonies and making the celebrations possible for families and students. The Superintendent reported that 
SCCS received a grant from S4C Community Foundation to provide continued professional development in 
mathematics. The Superintendent shared about the LGBTQ County Task Force celebration  attended by 
Trustees. The Superintendent also shared that the Bay Sci County Science Initiative has been very well 
received by teacher participants. The Elementary Declining Enrollment Task Force convened its first meeting 
and will continue to meet until a consensus is met. Superintendent Munro attended a Greater Opportunities 
for Adult learning (GOAL) Board meeting where a new three-year plan to move forward with adult education 
was finalized. The Superintendent held marketing meetings with various CTE teachers to evaluate current 
marketing processes and to explore new ways to better share our schools with the community.. She plans to 
meet with a video productions teacher for additional support. The Guelaguetza in May was a very well 
attended celebration of music, dance, and art for families and our community. Superintendent Munro 
expressed gratitude to the bargaining units and human resources for creating a wonderful retirement 
celebration. 
 

BOARD MEMBERS’ REPORTS 
Board Members’ Reports 
Board Member Vestal attended the Gault Elementary Spring Concert. She also joined the District Office 
retirement celebration for the opportunity to show appreciation for those who have given to the district. Ms. 
Vestal reported that the Santa Cruz High School Band marched in the Pride Parade. Ms. Vestal participated in 
graduations and promotions ceremonies at Delta, Monarch, Costanoa, and Harbor, and each was unique and 
special. She attended the Schools Plus Board meeting and reported that on September 28th, the new grant 
cycle will begin and can be found on website. At the Delta Board meeting, WASC progress was reported, the 



 
 

2019-2020 preliminary budget was approved, and LCAP enrollment staffing and programming was approved. 
Ms. Vestal was pleased to see a proposal to expand eligibility for preschool in the new state budget. 
 
Board Member Perez-Granados attended Mission Hill Middle School and Santa Cruz High School graduation 
ceremonies. She felt they were enjoyable and celebratory, and was pleased to be able to give her son his 
diploma. Ms. Perez-Granados thanked SCCS for shepherding both her children through K12, where they had 
rich and meaningful experiences with amazing teachers. 
 
Board Member Threet reported on the mid-May campus cleanup with students at Soquel High. Ms. Threet 
attended two graduations, along with exit interviews for Monarch. At AFE and Monarch, each student was 
celebrated and shared a story. Soquel High’s graduation consisted of a large number of valedictorians who 
gave speeches about community and challenges. Ms. Threet thanked Jasmine Greer and all those who gave 
service to SCCS on behalf of the children and the community. 
 
Board Member Ranii attended four graduations, two within the SCCS district, and two for her granddaughters. 
She appreciated learning climates at different schools. Students led the Branciforte Middle School graduation 
and presented awards, made speeches, and expressed appreciation of teachers. Soquel High graduation was 
very student-centered, and conveyed diversity, inclusivity, and community. Students freely voiced 
appreciation for their teachers. In regards to personnel actions, Ms. Ranii remarked that HR has attracted a 
large, wonderful group for new teachers. She expressed the challenge in recruiting and retaining teachers, and 
thanked HR for creating an environment where professional climate is valued. 
 
Board Member Coonerty attended the Bay View graduation and experienced that every school is its own 
community. Ms. Coonerty described speaking with teachers to understand ELA and Science, and in hopes that 
teachers are receiving professional development. She encouraged the district to support teachers in trying 
creative new things, to take on projects for students, and to have passionate beliefs. Ms. Coonerty 
participated on the district’s declining enrollment task force, and felt that she gained knowledge from the 
initial meetings. Ms. Coonerty also participated in the County LGBTQ Task Force celebration and appreciated  
feedback from students, and also attended the SCCS Retirement Celebration. 
 
Board President’s Report 
None 
 

APPROVAL OF MINUTES 
 

MSP (Vestal/Ranii) 6-0, the Board of Education approved Minutes of May 15, 2019. 
 
 

GENERAL PUBLIC BUSINESS 
Consent Agenda 
8.1.1. Personnel Actions - Certificated, 8.1.2. Personnel Actions - Classified, 8.1.3. Purchase Orders, Bids & 
Quotes, 8.1.4. Warrant Register, 8.1.5. Disposition of Surplus Property, 8.1.6. Physical Education Waiver, 8.2.1. 
Superintendent: Safety Resource Officer Amendment Agreement 2019-2020, 8.2.2. Superintendent: 
Consultant Services Agreement: Lisa Fraser, 8.2.3. Superintendent: Consultant Services Agreement: Carolyn 
Post, 8.2.4. Superintendent: Legal Services Agreement 2019-2020: Lozano Smith, 8.2.5. Superintendent: Legal 
Services Agreement 2019-2020: Dannis Woliver Kelley, 8.2.6. Superintendent: Legal Services Agreement 2019-
2020: Fagen, Friedman and Fullfrost, 8.2.7. Superintendent: Annual Agreement: California School Boards 
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Association 2019-2020 Online Board Book and Policy Manual Maintenance, 8.2.8. Superintendent: Annual 
Agreement: California School Boards Association 2019-2020 Membership, 8.2.9. Educational 
Services/Curriculum: Strong Workforce Program Memorandum of Understanding, 8.2.10. Educational 
Services/Curriculum: Career Technical Education Plan, 8.2.11. Educational Services/Santa Cruz High School: 
Out of State Conference Request, 8.2.12. Educational Services: Document Tracking Services Contract Renewal, 
8.2.13. Educational Services/Santa Cruz High School: Consultant Services Agreement: Jennifer Friedrich, 
8.2.14. Educational Services/Curriculum: Low Performing Block Grant Addendum, 8.2.15. Educational 
Services/Special Education: Revised Agreement for Professional Services: Ballard, 8.2.16. Educational 
Services/Special Education: Revised Non Public Agency Agreement: Balance4Kids, 8.2.17. Educational 
Services/Special Education: Non Public Agency Master Contract: Balance4Kids, 8.2.18. Educational 
Services/Special Education: Non Public Agency Master Contract: Easter Seals, 8.2.19. Educational 
Services/Curriculum: Career Technical Education Incentive Grant Administration Agreement, 8.2.20. 
Educational Services/Branciforte Small Schools and Harbor High School: Memorandum of Understanding and 
Consultant Services Agreement: SEEDS Restorative Justice , 8.2.21. Educational Services/Curriculum: Next 
Generation Science Standards: Middle School Curriculum Adoption, 8.2.22. Educational Services/Curriculum: 
CodeHS Annual Curriculum Purchase, 8.2.23. Educational Services/Special Education: Resolution 30-18-19: 
Transition Partnership Program Contract Renewal, 8.2.24. Educational Services: 2019-2020 Federal Addendum 
and Application for Consolidated Funding, 8.2.25. Educational Services/Curriculum: Memorandum of 
Understanding: YouCubed Middle School Summer Math Program, 8.2.26. Educational Services/Curriculum: 
2019-2020 AVID Contract, 8.2.27. Human Resources: New Classified Job Description: Project Assistant, 8.2.28. 
Human Resources: 2019-2020 Certificated Employee Declaration of Need, 8.2.29. Human Resources: 
Resolution 33-18-19: Summer Personnel Actions, 8.2.30. Business Services: Parcel Tax Oversight Committee 
Annual Report, 8.2.31. Business Services: Decision Insite 3-Year Agreement, 8.2.32. Business Services: 
Contract: ConvergeOne Chromebooks Purchase, 8.2.33. Business Services/Soquel High School: Consolidating 
Plumbing Inc.: Invoices: Hydro Flush Storm Drain, 8.2.34. Business Services/Bay View: Graff House: Quote: 
Paint Material for Mission Street Wall Mural, 8.2.35. Business Services/Bay View: Kelly Moore: Quote: Paint 
Material for Mission Street Wall Mural, 8.2.36. New Business: Resolution 32-18-19: Authorized District 
Signatures, 8.2.37. New Business: Resolution 35-18-19: Summer Contract Approvals, 8.2.38. New Business: 
Resolution 36-18-19: Education Protection Account Spending Plan 2019-2020, 8.3.1. Belli Architecture: 
Amendment Agreement: Harbor High School Mutiproject Overhead 19/20, 8.3.2. Belli Architecture: 
Amendment Agreement: Branciforte Middle School Mutiproject Overhead 19/20, 8.3.3. Belli Architecture: 
Change Order 1: Harbor High School Electric Hand Dryers, 8.3.4. Collins Electric Company: Proposal: Buildings 
100 and 200 Electrical Analysis Soquel High School Modernization Phase 2, 8.3.5 CRW Industries: Change 
Order #1: DeLaveaga New Classrooms, 8.3.6. CRW Industries: Change Order #2: Natural Bridges PC Restroom 
Building, 8.3.7. D & T Painting: Change Order #1; Paint Interior Doors and Exterior Doors to Restroom Building: 
Gault Modernization Phase 3 Envelope, 8.3.8. E3 Systems: Quote: Emergency Fiber Repair Harbor High School 
Athletic Field, 8.3.9. Geo H Wilson: Proposal: Mechanical Work Buildings 100 Soquel High School 
Modernization Phase 2, 8.3.10. Ifland: Proposal: Locating, Surveying and Mapping Santa Cruz High School 
Utility Infrastructure, 8.3.11. Kleinfelder: Proposal: Geotechnical and Special Inspections for DeLaveaga New 
Classrooms, 8.3.12. Kleinfelder: Change Order #1: Mission Hill Middle School Front Landscape, 8.3.13. 
Kleinfelder: Change Order #1: Natural Bridges Gym Modernization Phase 2, 8.3.14. Kleinfelder: Change Order 
#1: Bay View Fire Line, 8.3.15. Locatelli Moving: Contract: 100 Building Moves Soquel High School 
Modernization Phase 2, 8.3.16. Madi Architecture: Amendments Agreement: Bay View Multiproject Overhead 
19/20, 8.3.17. Madi Architecture: Amendments Agreement: Branciforte Small Schools Multiproject Overhead 
19/20, 8.3.18. Madi Architecture: Amendments Agreement: DeLaveaga Multiproject Overhead 19/20, 8.3.19. 
Madi Architecture: Amendments Agreement: Natural Bridges Multiproject Overhead 19/20, 8.3.20. Madi 
Architecture: Amendments Agreement: Soquel High Multiproject Overhead 19/20, 8.3.21. M3 Environmental: 
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Contract: Abatement Specifications and Oversight Santa Cruz High Modernization Phase 2, 8.3.22. M3 
Environmental: Contract: Asbestos Abatement Oversight Baseboard Removal Santa Cruz High School Gym 
Modernization Phase 1, 8.3.23. M3 Environmental: Contract: Asbestos and Lead Inspections DeLaveaga 
Portable Demolition and Site Work, 8.3.24. Montano Plumbing: Proposal: Cap Gas Line at Soquel High School 
Site Infrastructure, 8.3.25. Monterey Environmental Solutions and Services; Proposal: Baseboard Removal 
Santa Cruz High School Gym Modernization Phase 1, 8.3.26. Schreder & Brandt: Change Order #1: Bay View 
New Classrooom and Site Work, 8.3.27. Subtronic Corporation: Proposal: Utility Locating Santa Cruz High 
Utility Infrastructure, 8.3.28. Swinerton: Change Order 2: Soquel High School Site Infrastructure and Snack 
Shack, 8.3.29. Western Design: Change Order 1: Harbor High School Library Re-Carpeting, 8.3.30. XL 
Construction: Change Order 3: Skid Mounted Light Towers Harbor High School Athletic Field, 8.3.31. XL 
Construction: Change Order 1: Replace Main Switchboard Harbor High School Swimming Pool 

 
Board Member Threet thanked the Parcel Tax Oversight Committee for their effort on behalf of students and 
the district. Board Member Vestal called for a motion to approve the consent agenda. Dr. Ranii seconded the 
motion. The motion was passed by the following roll call vote: 
 
Roll Call Vote: Coonerty – Yes Perez-Granados – Yes  Ranii – Yes   
  Threet – Yes  Tracy-Proulx-Yes  Vestal – Yes 
 
Closed Session Items 
8.4.1.  Report of Closed Session Actions 

1. The Board of Education heard information on Expulsions 07-18-19, 08-18-19, and 10-18-19, 
to prepare for a vote on these matters in Open Session. 

2. The Board of Education heard information on a Special Education Settlement Agreement. 
3. The Board of Education took action on Certificated /Classified/Management Leaves, 

Retirements, Resignations & Appointments. 
4. The Board of Education did not receive any information for Public Employee 

Discipline/Dismissal/Release/Complaint. 
5. The Board of Education heard an update from and provided direction to Ms. Parks regarding 

negotiations with the SCCCE and GSCFT for 2018-19. 
6. The Board of Education heard information from Meet and Confer Units regarding 

Administrators, Managers Association, Confidential employees and Non-Represented 
Cabinet Members to provide direction to the Superintendent. 

 
8.4.2.  MSP (Coonerty/Ranii) 6-0, the Board of Education approved Expulsion 7-18-19 as submitted.  
 
8.4.3. MSP (Coonerty/Perez-Granados) 6-0, the Board of Education approved Expulsion 8-18-19 as 

submitted. 
 
8.4.4.  MSP (Coonerty/Perez-Granados) 6-0, the Board of Education approved Expulsion 10-18-19 as 
  submitted.  

 
ITEMS of BUSINESS to be TRANSACTED and/or DISCUSSED 

 
8.5.1.2. Staff Report: Local Control Accountability Plan Annual Update 
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Curriculum, Intervention and Assessment Co-Directors Hodges and Robb reported that SCCS is 
currently in the second year of the three-year cycle of our Local Control and Accountability Plan 
(LCAP). Engaging all stakeholders in the LCAP process and recommendations is an essential annual 
component of updating our district LCAP.  Annually, in efforts to continue to  engage all of our 
stakeholders in assessing  student needs, specifically as they relate to English Learners, Foster 
Youth, and students from low-income households, a leadership retreat was held for teacher 
leaders, RtI Coordinators, instructional coaches, site and district administrators. Subgroup data was 
reviewed to help focus on the 4 strategic focus areas of Academic Literacy, Mathematics, English 
Learner Progress, and School Connectedness. Stakeholders made recommendations on Tier 1 and 
Tier 2 programs and practices for each grade span in all strategic areas. Each of the Tier 1 and Tier 2 
practices were shared with the Board during the April 18th MTSS presentation.  Santa Cruz City 
Schools gathered input from a variety of stakeholders to update the 2017-2020 LCAP. Surveys were 
also administered to parents, students and all staff for input to inform the revision of the LCAP. 
SCCS community groups (Superintendent’s Parent Leader Advisory Group, District English Language 
Advisory Council (DELAC), Migrant Parent Advisory Council (PAC), District Advisory Committee 
(DAC), Student Focus Groups and Board Community Meetings) provided input on the LCAP through 
regularly scheduled meetings.  This report was informational in nature and no action was taken by 
the Board of Education regarding this matter. 

 
8.5.1.3. PUBLIC HEARING: Local Control Accountability Plan Annual Update 

Assistant Superintendent Coito reported that the Local Control and Accountability Plan annual 
update provides details regarding our Local Educational Agencies' actions and expenditures to 
support pupil outcomes and overall performance pursuant to Education Code sections 52060, 
52066, 47605, 47605.5, and 47606.5. The public hearing on the 2019-20 LCAP allows public 
input prior to being submitted for adoption at the June 19th Board meeting. After Board 
adoption, the LCAP will be submitted to the County Office of Education for final approval. 
 
Open:  Board President Tracy-Proulx opened this public hearing at 7:36 p.m. 
Comments:  Parent Tim Madsen thanked the Board for creating a committee with LCAP in 
mind. Mr. Madsen expressed concern in regards to funds designated to general spending. 
 
GSCFT President Carlson spoke in response to Mr. Madsen to convey that teachers have given 
input and been surveyed about classroom needs. The elementary coaches have been 
eliminated  to provide additional PBIS supports to address mental health needs in elementary 
schools, based on expressed teacher’s needs. 
 
Science teacher Heather Murphy expressed that student-teacher needs are enormous, and 
concern that current practices serve some, but not all. Ms. Murphy suggested changes to 
practice that will give all students access to rigorous, rich curriculum. She also suggested 
funding be used for a coach. 
Closed:  Board President Tracy-Proulx closed this public hearing at 7:41 p.m. 

 
8.5.2.1. Staff Report: Bond Projects Budget Update 

Mark Bartos and Nathan Nguyen of Bartos Architecture provided an update on the bond 
program budgets and expenditures by site.  Information included funds available to site, 
allocation based on latest cost estimates and prioritized projects by site teams, expenditures to 
date for a given project from November 2016 through March 2019 and percent expended by 



 
 

site per total site resource. Board members asked questions and provided feedback and 
comments.  This item was informational in nature and no actions were taken by the Board of 
Education regarding this matter.  
 

8.5.2.2. Staff Report: Summer Bond Projects 
Director of Facilities Trevor Miller provided a report on summer bond projects. Mr. Miller 
reviewed projects scheduled at each site, and suggested a tour of summer projects for the 
Superintendent and Trustees in August. 
  
Public Comment: A speaker made several suggestions regarding facilities, including the 
possibility for solar panels for shade structures at BSSC, attention being paid to keep Gault paint 
color historical, and SCHS music building needs. She also expressed concern that BSSC and AFE 
will not gain additional classrooms and offices, and for the spaces that need attention in a 
sensitive archeological area. 

 
8.5.2.3. Staff Report: 2019-2020 Proposed Budget 

Mr. Gaffney provided an overview of the Santa Cruz City Schools 2019-20 Budget assumptions 
and highlights that included information through the Governor’s May Revise of the State 
Budget.  The revenue and expenditure summary included Local Control Funding Formula (LCFF), 
Federal, State and local revenue resources, as well as expenditure projections that included 
employee salaries and benefits, books and supplies, and services and other operating expenses.  
Multi-year projections were provided, along with Federal and State funding descriptions and 
other fund highlights.  The 2019-20 Budget will return to the Board for approval on June 19.  
This report was informational in nature and no actions were taken by the Board of Education 
regarding this matter. 
 

8.5.2.4. PUBLIC HEARING: 2019-2020 Proposed Budget 
The Board is required by AB 1200 to conduct a public hearing on the 2019-20 Adopted Budget 
to allow for public comment prior to the Board approving the budget. Approval of the Adopted 
Budget will take place in Open Session at the Regular Meeting on June 19, 2019. 
 
Open: Board President Tracy-Proulx opened this Public Hearing at 8:56 p.m. 
Public Comments: Greater Federation of Teachers President Casey Carlson made inquiries 
including: changes made to the budget, reserve growth, salary adjustments, factors added to 
the reserve, money shifts from one category to another, making the reserve higher, inclusion of 
salary increase for bargaining units in projection. She plans to meet with Assistant 
Superintendent Gaffney for clarification. 
 
Parent Tim Madsen made a comment on teachers’ school supplies lists from teachers. He 
expressed that elementary parent groups requested adequate funding for basic classroom 
materials. 
 
Community member Becky Steinbruner made comment regarding preliminary budget CalPers 
increases, the transfer from the general fund to the cafeteria fund, and suggested further 
discussion for solutions. She also requested clarification and explanation of the RDA transfer. 
Close: Board President Tracy-Proulx closed this Public Hearing at 9:02 p.m. 

   



 
 

8.5.2.5. New Business: Resolution 31-18-19 Sale of Elementary Bonds 
Assistant Superintendent Gaffney reported that the proposed Resolution authorizes the 
issuance and sale of an initial series of General Obligation Bonds which were authorized by 
Measure B, which was approved by the voters at an election held on November 8, 2016. 
Measure B authorized a total of $68 million of bonds, to be expended to finance educational 
projects of the District which were described in the ballot measure for Measure B. The 
proposed Resolution authorizes the issuance and sale of bonds under Measure B in the 
principal amount of $22 million. The Series A Bonds will be issued entirely in the form of current 
interest bonds which mature on August 1 in each year during the term of the issue.  Dr. 
Coonerty moved approval of the Resolution and Dr. Ranii seconded the motion. The motion 
was approved by roll call vote, as follows:   
 
Roll Call Vote: Perez-Granados – Yes  Ranii – Yes  Threet – Yes  
Tracy-Proulx – Yes  Vestal – Yes 

 
8.5.2.6. New Business: Resolution 34-18-19 Sale of Secondary Bonds 

Mr. Gaffney reported that the proposed Resolution authorizes the issuance and sale of an initial 
series of General Obligation Bonds which were authorized by Measure A, which was approved 
by the voters at an election held on November 8, 2016. Measure A authorized a total of $140 
million of bonds, to be expended to finance educational projects of the District which were 
described in the ballot measure for Measure A. The proposed Resolution authorizes the 
issuance and sale of bonds under Measure A in the principal amount of $56 million. The Series 
A Bonds will be issued entirely in the form of current interest bonds which mature on August 1 
in each year during the term of the issue. Ms. Vestal moved approval of the Resolution and Dr. 
Coonerty seconded the motion. The motion was approved by roll call vote, as follows:   
 
Roll Call Vote: Perez-Granados – Yes  Ranii – Yes  Threet – Yes    
Tracy-Proulx – Yes  Vestal – Yes 

 
8.5.2.7. Swinerton Builders: Lease Leaseback Sublease: Buildings 100 & 200 Soquel High School 

Modernization Increment 3 
Assistant Superintendent Gaffney reported that this lease-leaseback sublease agreement 
includes modifications to classrooms, offices, the library and science labs in the 100 and 200 
buildings of Soquel High School. Fiscal impact is estimated at $9,908,388.00, and funds are 
supported by Measure A. Mr. Gaffney recommended approval of the lease-leaseback sublease 
agreement with Swinerton Builders for buildings 100 & 200 at Soquel High School 
modernization increment 3. Dr. Coonerty moved approval of the sublease, and Dr. Ranii 
seconded the motion. 
MSP (Coonerty/Ranii) 5-0-1, the lease-leaseback sublease agreement with Swinerton Builders 
for buildings 100 & 200 at Soquel High School modernization increment 3 was approved by the 
Board of Education.  

 
8.5.3.1. New Business: Resolution 37-18-19 Classified Layoffs 

This item was removed from the agenda at the beginning of Open Session by Assistant 
Superintendent Parks. 

 
8.5.4.1. Discussion: Possible Items for Future Meeting Agendas 



 
 

Trustees agreed to consider the following items for future discussion: Consider the possibility of 
incorporating a dedicated professional development coordinator or full time TOSA into future 
budgets if money is available. This person will shepherd professional growth needs in ELA, 
social science, science, and other subject areas.  

 
9.  Adjournment of Meeting 

As there was no further business to come before the Board of Education, Board President 
Tracy-Proulx adjourned this Regular Meeting at 9:09 p.m. 

 
Board Meeting Schedule Information 

1. The Regular Meeting on June 19, 2019, 6:30 p.m., will be held in the County Office of Education Tech 
Room, 400 Encinal Street, Santa Cruz, CA. 

 
 
* For more details about this meeting, please visit our district website and listen to the meeting 

recording: 
 
 http://www.sccs.santacruz.k12.ca.us/about-us/board-of-education/agendas-a-minutes.html  
 
 
 
Respectfully submitted, 
 
 
Kris Munro, Superintendent     Deb Tracy-Proulx, President 
Santa Cruz City Schools     Board of Education 
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